Global Process Innovations (GPI) Asia Co., Ltd.
Training Plan 2010

Code [Course Title Duration| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec [(Remark
Process Improvement
CMMI series
CMMIF _[CMMI Fast Track 1 0 9 0
CMMI2 [CMMI Level 2 Interpretation 2 4 9 9-30 Pre requisite for CMMI L2 workshop with tools
CMMI Level 2 workshop with tools 2 9 9
CMMIE [Introduction to CMMI 1.2 (Register to SEI) - Eng 3 6 - 28
CMMIT |Intro duction to CMMI 1.2 (Register to SEI) - Thai 3 9
ATM Appraisal Team Member 2 0 %
High Maturity series
HMPRP_|CMMI High Maturity preparation 1 6 Pre requisite for STATS, INTSS and HMWSH
STATS |Basic Statistics for process improvement 2 Pre requisite for INTSS and HMWSH
MAWS |Measurement and Analysis workshop 1 9 8 Pre requisite for HMWSH
INTSS |Introduction to Six Sigma 2 6 8 - 19 Pre requisite for HMWSH
HMWSH |CMMI High Maturity Workshop 2 4
Process series
PRT Peer Review 2 8 8 - 19
SCM Software Configuration Management with tool (subversion) 2 4 8 - 29
SPM___|Software Project Management 3 m
RM Requirement Management 3 9 4 6
PPQA |PPQA in practice 2 8-9 6
STT Software Testing Technique 2 4
Agile series
AGLINT |Introduction to Agile 2 4 0
TDD The Five Habits of Test Infected Development 1 9 9
Service
ITIL ITIL Overview 1 8
Others
TIT Presentation skill 2 0 | | | 2-3
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