CMMI Fast
Track

Course description

GPI ASIA is pleased to introduce our course " CMMI Fast Track"
which will help you to easily understand CMMI framework without
any prerequisite CMMI knowledge required. This course is
instructed by K.Angkana Aumpornsitikul who is specialize in CMMI
consulting and training with experiences and tips to make it easier
for attendees users at all levels

CONTACT US

www.gpiasia.net

Instructor

Angkana Aumpornsitikul
Course fee

5,000 Baht (Excluded VAT 7%)
Duration

1 days (approximately about 6-
8 hrs).

Date & Time
22 Mar 2010 : 9.30 - 16.30
Venue

Elite Meeting Room1-2, 10th
Floor Amarin Tower, Ploenchit
Rd.



SUCCESSFUL COURSE COMPLETION
-~ CourseOutlines

Basic Concept of CMMI

* What is Capability Maturity Model
» People-Process-Technology Triangle

Structure of the Model

CMMI Architecture (Stage & Continuous)
Maturity Levels

Process Areas

Goals and Practices

Process Area

Process Management process areas
Engineering process areas

Support process areas

Process Management process areas

Process Improvement Concepts and CMMI

* Whatis process improvement
* What are the cost/benefits of process improvement
* How to sustain process improvement

All fee must be paid in full at least 7 days prior to the start of the class. A payment can be made via
cheque or account transfer.

Cheque should be made payable to "Global Process Innovations(GPI) Asia, Co.,Ltd."
e For the account transfer, deposit the amount to "Global Process Innovations(GPI) Asia,

Co.,Ltd.", saving account number: 216-204667-7, Siam Commercial Bank, Pleonchit Center Sub
Branch (Please fax the pay-in slip to +66-2-305-6694)

Remarks:

e The cancellation of the attendance shall be made in written form before the class starts. Or a
charge of 40% of the fee shall be imposed for the notice of the cancellation less than 7 working
days before the commencement date.

e GPI Asia reserves the right to cancel courses due to unforeseen circumstances.




