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GPI Profile

A GPI Europe i Founded in 2003
A GPI Asiai Founded in 2007
A GPI Beijing i Founded in 2008

A GPI USA T Establishing
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GPI| Founder i Paul Iredale

A Director Global Process Innovations (GPI)

A 26 Years Systems, Software Engineering
and Process Improvement Experience

Storno

Motorola

Reuters

JP Morgan
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GPI Profile i Partner

A Bleum Shanghai
A BSIA China
A Logica UK

A SQM Hong Kong
A Object Australia
A HermeSoftware Taiwan
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GPI Profile

Qualified

GPI comprises a global network of SEl-authorised SCAMPI (CMMI) Lead
Appraisers and in addition to other experienced CMMI consultants.

- Track Record

Morethan30y ear so0 col |l ecti ve exper.

ence
process improvement and, specifically, in driving groups up the CMMI
maturity ladder, from Level 2 through to Level 5.

- Global Presence

GPI consultants have liaised and performed assessments throughout the
world T UK, Europe ( France, Czechoslovakia, Russia, Norway, Sweden
Denmark), USA (East and West coast), Asia ( Thailand, Singa

Hong Kong, China), Australia i and can call upon an ex
network of consultants
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GPI Profile

Practical and Innovative

Through hands-on work with different organisations GPI consultants have
pioneered and promoted process practices/tools which have now become
established within the process improvement community e.g. mini-
assessments, CMM/I Calculators, Global Process Libraries

- Consistent

All GPI consultants have been through the same training and mentoring
and use a standard set of GPI templates and assessment guidelines. They
periodically meet up to discuss, align and improve their approach and often
participate in the same assessments

- SEI Relationship
All primary GPI consultants are held in high regard b El and

the ESPI (European Software Process Improvement) i_Ahey
consi stently appeare ' ~SEIl 6s M
and have presented at the North American, sian SEPGs as

well as the Australian equivalent. (GPI is an Sition Partner)

-
mnovations GPLASIA

- e




GPIl Previous Clients

Lead/participate over 100 appraisals of different organizations that includes

CMMI Maturity Level 3 EDS UK 2007 A CMM Level 2 and Level 3 assessments of DHL
CMMI Maturity Level 2 DWP UK 2007 development group, Phoenix USA in 2001 and
CMMI Maturity Level 4 Longtop China 2006 A é(;/?ﬁ/l rfspelcgvely. ¢ DHL

CMMI Maturity Level 3 Wuxi Injectors China SUEl 2 EESEEETIENLE O

2006 development group, Prague 2004

: : CMM Level 2, Level 3 and Level 4
CMMI Maturity Level 5 appraisal of Reuters assessments of Legend Software Business,

Sels el DG T ) 2010 Beijing, China in 2001, 2002 and 2004
CMMI Maturity Level 5 appraisal of Reuters respectively.

SIS Ce_ntre Sl Ee 2ty CMM Level 2 and Level 3 assessments of
CMM Maturity Level 5 assessment of Infosys Reuterds devel opment gro

Australia 2004 Tokyo, Singapore, Bangkok, Hong Kong,
CMMI Maturity Level 5 appraisal of Newsky Chicago, New York and Paris.

Design Center, Changsha, Hunan, China in Provide consulting services to a number of
2003 organizations in helping to achieve CMM/CMMI
CMMI Maturity Level 2 appraisal of JP Morgan qualification by performing mini assessments
New York 2003 and gap analysis. Organizations include JP

CMMI Maturity Level 3 appraisal of Reuters Morgan worldwide, CitiBank, Kingsoft Inc. in
Software (Thailand) Ltd. in 2002 éﬂgnghe'\gogﬁérk%_rpf’nmg Manu

CMMI Maturity Level 2 appraisal of Intumit, Inc. : "

in Taipei, Taiwan in 2002 in additional to all

: organizations.
CMM Maturity Level 3 assessment of Newsky
Design Center, Changsha, Hunan, China in
2003

CMM Level 2, Level 3, Level 4 and Level 5
assessments of DHL development group, Kua &
Lumpur, Malaysia in 2000, 2001, 2002 and _

2003 | i
respectively. IC,I?:)(?&,, }‘, ons G PI AS IA




GPI| Europe Present Clients

DHL Worldwide

DWP British Government
Prudential Insurance China
A Air Traffic Control Europe
A Samsung Beijing

A ROLLS-ROYCE

A EDS (Electronic Data Systems Cg /om/
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GPI| Asia Present Clients

A AdaSoft
A DepthFirst
A CPF IT Center

A International Research Corporation Public
Company Limited (IRCP)

A Wealth Management System Limit
(WMSL)

A VP Advance
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GPIl Services

A Appraisals

A Consultancy

A Process Training
AOnsite and Offsite

A Process Tool
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GPI| Appraisals

A SCAMPI B for Baseline
Appraisal (GAP Analysis)

A SCAMPI A Formal
Appraisal

AAssi st
Scor e

by
h e

G
et o

Marginal

Requirere Technical Product Verification Valdation ~ Organisational ~ Organisational ~ Organisational  Integrated Risk
Development Solution Integration Process Focus  Process Training Project Management  Analysis and
Definition Management Resolution

Requirements
Management

Project Planning

Continue dey

Project Monitoring and Supplier Agreement Measurement and t  Configuration Management
Control Management Analysis
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GPI| Consultancy

A Process Definition
I Process Library (Later Product)

A Process Implementation

,
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GPIl Outsource

A SPI outsource

A PPQA outsource
A Software Tester outsource

Previous/Current customers

I
!
.
I AdaSoft T PPQA outsource

-
-

HongKong Jockey Club i PPQA outsource

I CPFIT Centeri SPI outsource

DepthFirst T PPQA outsource

/,
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GPI Training Center

A Offer a wide range of courses that target areas most clients need to address.

A Design and Conduct customized training courses needed by client
organizations.

Training Services
Process Improvement Training.
Programming and Testing Training.
Network and Security Training.
Soft Skill Training.
Requested Training.

[ T Y
M A Onsite Training
£ A At GPI Training Center

—
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+ Software Project Management
* Ohject-Oriented Analysis and Design
* filanaging Sofhware Project

SELECT DATE=

Feer Review with Tool

Software Configuration Management
ChiectCriented Analyvsis and Design
Fre-CCHA fast-track to Cisco CTHA Certified

Intro duction to ChiMl 1.2 (Reqisterto SED
Introduction to SMRMITIL Implementation
Green Belt Six Sigma

Metwork Management with CACTI

http: www.gpiasia.net/course_schedule/index.html [;I(?]‘m) Atzti(o; n GP'ASIA




Training Courses

Course description

The objective of the “Managing Software Project” course is to provide framework and
knowledge of Project Management from planning, tracking, monitoring through to project
tlosure.

Also, provide proven project managements skills that are necessary for implementing
solution to market on time and meeting its intended ohbjectives.

Caoncepts presented in this course are coupled thearetical knowledge with practical,
applied and structured exercises, and warkshaops. Atthe end ofthe session, patticipants
can apply the knowledge and technigques taught to real-life projects, by vitue ofwhich they
generate usahle results, orto a case study which they select.

t
i

GPI

Course description

Instructor
Peer Review is the method to rermove defects from the software work products early and
efficiently. An important corollary effectis to develop a better understanding of the software
wirk products and of defects that might be prevented.

X . Course fee
This course will teach you the concept of Peer Review and how to conduct an effective
Peer Review in the organization to suppor the quality of the software products. The
attendees will have the Peer Review workshops with Peer Review Tool providing, which
will help the hetter understanding in Peer Review process. Duration

Who should attend

Instructor

Maysinee Makmanee, PMP
Course fee

16,000 Baht (Excluded VAT
Duration

3 days (approximately about

oF

i Opiasia net

This course will teach you how ta do requirements modeling and architectural design with
emphasie on the application of object-oriented spproaches using JAVA and UML.
Thitima Palawechakij

Course description

This course is designed to help the particinant gain knowledge and be effective as Test
Engineer, Test Leader and Test Manager. This course will introduce all of the test
activities from the heginning to the advanced levels. It also provides wide range
knowledge areas such as Testing Types, Level of Testing, Test Process plus in depth
technigues enahling the participants to create effective test cases and how to apply testing
technigues into the test cases

The participantwill learn about Functional and Non-Functional testing. The participant will
be ahble to selectthe right test type and testtechnigue to measure the performance of their
product. The course also infroduces sore of Testing Tools including basic concepts of
the Test Automation tool.

The class is designed to benefit the Test engineer as well as Test Leader and Test
Manager, as it simultaneously provides the overall Test Process and Test Management
knowledge. Exercises and workshops will be provided in each section, which helps the
paticipant in practice and review of their knowledge and comprehension

GPI

Instructor

Language

Who should attend

Enaglish

Analyst, Designer, Programmer, Deweloper, Architect, Sofware Engineer

12,000 Baht (Excluded VAT 7%)

2 days (approximately about 6 - 8 hrs)

Evervhody who is interested in Peer Review Process. Date & Time

Course fee

oF

s gpiasia net

Instructor

Mutdanai Wiangwang

Course fee

13,500 Baht (Excluded WAT 7T%)
Duration

3 days (approximately about 6 - 8 hrs).
Date

27- 29 February 2008 :9.00-18.00
Venue

2, 10th Floor

oF

. gpiasia.net

Engr. Jay P. Alegata, REE, MSoftEng

15,000 Baht (Excluded YAT 7%)

Duration

3 day(s) (approximately about 6 - 8 hrs)

globalprocess

innovations

17th - 1 8th April 2008 :9.30-17.00

GPIASIA




GPI Training Registration i

GPIASIA

ds=Sdanan
sy iR audmdayafdoulsunisasas®

whluseTE il fzusYasiou

FClalakl
- SYidRAd SYidRasa SudvisIEIns
Ha sunchariot
CPE100 28-Feb-2008 08:45:30
- P TODOA1 28-Feb-2008 05:45:59
Wiay thereikejek
i — FPRO1 25-Feh-2008 08:46:09

UILIAA test

sralulswereile
was TsAmd 78374386
Ermail nampeaungEhotmail.co

Campany

GPIASIA

Class Info
sy ifdusfdayafdaun|snanisaang

AuAnn : sYidnasd | —Hon— ~ | pjcou

SUidRaSt Hanosd Haciaau 1} Hacjaou 2) Uy
CPE100 Basic Programmming Languege AU 1507 O1-mar-2008
STT01 Software Testing Technigue Mutdanai Wiangwang 27-Feb-2008
TDDOA Test Driven Development Benjamin Sheery 23-May-2008
FRO1 Feer Review Thitirna Palawechakij 2T-Mar-2008
OoAD Object Oriented Analysis and Design Thitirma Palawechakij O8-Apr-2008
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GPI Training | Quality with Fun

gorgereces: GPIASIA



