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GPI Profile

ÅGPI Europe ïFounded in 2003

ÅGPI Asia ïFounded in 2007

ÅGPI Beijing ïFounded in 2008

ÅGPI USA ïEstablishing 



GPI Founder ïPaul Iredale

ÅDirector Global Process Innovations (GPI) 

Å26 Years Systems, Software Engineering         

and Process Improvement Experience

ï Storno

ï Motorola

ï Reuters

ï JP Morgan



GPI Profile ïPartner

ÅBleum Shanghai

ÅBSIA China

ÅLogica UK 

ÅSQM Hong Kong

ÅObject Australia

ÅHermeSoftware Taiwan



GPI Profile

Qualified

GPI comprises a global network of SEI-authorised SCAMPI (CMMI) Lead 
Appraisers and in addition to other experienced CMMI consultants. 

- Track Record

More than 30 yearsô collective experience (directors alone) in the field of 
process improvement and, specifically, in driving groups up the CMMI 
maturity ladder, from Level 2 through to Level 5.

- Global Presence

GPI consultants have liaised and performed assessments throughout the 
world ïUK, Europe ( France, Czechoslovakia, Russia, Norway, Sweden, 
Denmark), USA (East and West coast), Asia ( Thailand, Singapore, Japan, 
Hong Kong, China), Australia ïand can call upon an extended global 
network of consultants 



GPI Profile

Practical and Innovative

Through hands-on work with different organisations GPI consultants have 
pioneered and promoted process practices/tools which have now become 
established within the process improvement community e.g. mini-
assessments, CMM/I Calculators, Global Process Libraries 

- Consistent

All GPI consultants have been through the same training and mentoring 
and use a standard set of GPI templates and assessment guidelines. They 
periodically meet up to discuss, align and improve their approach and often 
participate in the same assessments 

- SEI Relationship

All primary GPI consultants are held in high regard by both the SEI and 
the ESPI (European Software Process Improvement) Foundation ïthey 
consistently appeared in the SEIôs Most Active list when it was published 
and have presented at the North American, European and Asian SEPGs as 
well as the Australian equivalent. (GPI is an SEI Transition Partner)



GPI Previous Clients

Å CMMI Maturity Level 3 EDS UK 2007

Å CMMI Maturity Level 2 DWP UK 2007

Å CMMI Maturity Level 4 Longtop China 2006

Å CMMI Maturity Level 3 Wuxi Injectors China 
2006

Å CMMI Maturity Level 5 appraisal of Reuters 
Hong Kong Development in 2004

Å CMMI Maturity Level 5 appraisal of Reuters 
Software Centre Bangkok 2004

Å CMM Maturity Level 5 assessment of Infosys 
Australia 2004

Å CMMI Maturity Level 5 appraisal of Newsky 
Design Center, Changsha, Hunan, China in 
2003

Å CMMI Maturity Level 2 appraisal of JP Morgan 
New York 2003

Å CMMI Maturity Level 3 appraisal of Reuters 
Software (Thailand) Ltd. in 2002

Å CMMI Maturity Level 2 appraisal of Intumit, Inc. 
in Taipei, Taiwan in 2002

Å CMM Maturity Level 3 assessment of Newsky 
Design Center, Changsha, Hunan, China in 
2003

Å CMM Level 2, Level 3, Level 4 and Level 5 
assessments of DHL development group, Kuala 
Lumpur, Malaysia in 2000, 2001, 2002 and 
2003 respectively.

Å CMM Level 2 and Level 3 assessments of DHL 
development group, Phoenix USA in 2001 and 
2003 respectively.

Å CMM Level 2 assessments of DHL 
development group, Prague 2004

Å CMM Level 2, Level 3 and Level 4 
assessments of Legend Software Business, 
Beijing, China in 2001, 2002 and 2004 
respectively.

Å CMM Level 2 and Level 3 assessments of 
Reuterôs development groups in Sydney, 
Tokyo, Singapore, Bangkok, Hong Kong, 
Chicago, New York and Paris.

Å Provide consulting services to a number of 
organizations in helping to achieve CMM/CMMI 
qualification by performing mini assessments 
and gap analysis.  Organizations include JP 
Morgan worldwide, CitiBank,  Kingsoft Inc. in 
Zhuhai, Modern Computer Manufacturer in 
Shenzhen and AIAIT in Guangzhou and Beijing 
in additional to all the above mentioned 
organizations.

Lead/participate over 100 appraisals of different organizations that includes



GPI Europe Present Clients

Å DHL Worldwide

Å DWP British Government

Å Prudential Insurance China

Å Air Traffic Control Europe

ÅSamsung Beijing

ÅROLLS-ROYCE

ÅEDS (Electronic Data Systems Corporation)



GPI Asia Present Clients

ÅAdaSoft

ÅDepthFirst

ÅCPF IT Center

ÅInternational Research Corporation Public 

Company Limited (IRCP)

ÅWealth Management System Limited 

(WMSL)

ÅVP Advance



GPI Services

ÅAppraisals

ÅConsultancy

ÅProcess Training 

ÅOnsite and Offsite

ÅProcess Tool      



GPI Appraisals

ÅSCAMPI B for Baseline 

Appraisal (GAP Analysis)

ÅSCAMPI A Formal 
Appraisal

ÅAssist by GPI ñCalculator 
Score Sheetò
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GPI Consultancy

ÅProcess Definition 

ïProcess Library (Later Product)

ÅProcess Implementation



GPI Outsource

ÅSPI outsource

ÅPPQA outsource

ÅSoftware Tester outsource

Previous/Current customers
ïHongKong Jockey Club ïPPQA outsource

ïCPF IT Center ïSPI outsource

ïDepthFirst ïPPQA outsource

ïAdaSoft  ïPPQA outsource



GPI Training Center
Å Offer a wide range of courses that target areas most clients need to address.

Å Design and Conduct customized training courses needed by client 

organizations.

Training Services

Å Process Improvement Training.

Å Programming and Testing Training.

Å Network and Security Training.

Å Soft Skill Training.

Å Requested Training.

Å Onsite Training

Å At GPI Training Center



Training Plan

http://www.gpiasia.net/course_schedule/index.html



Training Courses



GPI Training Registration



GPI Training ïQuality with Fun


